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The Alliance is an innovative partner-
ship of governments, international
organizations, major philanthropists,
research institutions and the private
sector, that work together to:

• Improve access to sustainable 
immunization services;

• Expand the safe use of all needed,
cost-effective vaccines

• Accelerate research and development
efforts for new vaccines most needed
in developing countries;

• Make immunization coverage a key
indicator of development;

• Promote sustainability by ensuring
adequate finances are allocated to
immunization;

• Reinforce global and national immu-

“G AVI has been a very po s i tive ex peri en ce for us. It has given

our whole Ex p a n ded Im mu n i z a ti on Programme a mu ch

h i gh er prof i l e . It has kept us talking abo ut immu n i z a ti on

i s su e s , got us looking at our indicators and looking at 

h ow to improve the qu a l i ty of our servi ce s . People have 

been rem i n ded again that immu n i z a ti on is one of the most 

co s t - ef fective health interven ti on s .”

Dr Mercy Essel Ahu n

E PI Ma n a ger, Rep u blic of G h a n a

Front cover: A mot h er 
and her child in a rem ote
C a m b odian vi ll a ge wh ere a
co m bi n a tion va ccine aga i n s t
h epa ti tis B, d i p h t h eri a ,
pertussis and tet a nus 
is su ppl i ed throu gh the 
G AVI pa rtn ers h i p.
Ph oto: Heidi La rso n .

Ri ght: A woman cra dles a
n ewb o rn in her lap as they
wait to be se en at a health
post set up outside a ch u rch
in ru ral Moz a m bi q u e , a
cou n try that is re ceivi n g
su ppo rt throu gh the GAV I
pa rtn ers h i p.

nization goals including eradicating
polio, eliminating maternal and
neonatal tetanus, reducing measles
and increasing access to Vitamin A.

The Alliance was formed at a time
when immunization levels were
dropping in many countries and 
some preventable diseases were
making a comeback. By joining
together in this Alliance, the partners
saw a historic opportunity to use 
their collective strength to reverse 
the decline, and to make life-saving
immunization available to every
child, including those living in 
the harshest conditions, in the 
poorest nations.

The Global All i a n ce for Vaccines and Im mu n i z a ti on (GAV I )

was cre a ted in 1999 to pro tect health and save ch i l d ren’s live s

t h ro u gh the wi de s pre ad use of m odern vacc i n e s .



An enormous challenge – but within reach

Every year, nearly three million people die from diseases
that could be prevented through immunization, and 
most are children under five years old. 

Ab ove: GAVI su ppo rt
i n cludes the su pply of a u to -
d i s a ble syri n ges as well as
training and materials for 
the safe disposal of i n je cti o n
e q u i pm en t .

Ri ght: Va ccines su ppl i ed
t h rou gh the GAVI pa rtn er-
ship are kept cool in an
i ceb ox du ring del ivery to a
co m mu n i ty on the ou t s k i rt s
of Phnom Pen h , C a m b od i a .

Com b a t ting these diseases is a form i-
d a ble ch a ll en ge , yet it is po s s i bl e .
Bri n ging toget h er re s o u rce s , ex perti s e
and a far- re aching com m i tm ent to the
worl d ’s ch i l d ren , G AVI partn ers seek to
s tren g t h en and expand immu n i z a ti on
s ervi ces while reducing dispari ties in
i m mu n i z a ti on access bet ween indu s tri -
a l i zed and devel oping co u n tries – in
p a rticular by making vacc i n e s , su ch as
those that pro tect against hep a ti tis B,
h aem oph i lus influ en z ae B (Hib disease)
and yell ow fever, ava i l a ble in all co u n-
tries that need them .

• Hepatitis B k i lls more than half a
m i ll i on people every ye a r, most of wh om
were infected in infancy or ch i l d h ood .

• Hib bacterium causes several diseases
i n cluding pn eu m onia and men i n gi ti s .
It kills abo ut 500,000 people each ye a r.
Most are ch i l d ren under 5 living in
devel oping co u n tri e s .

• Yellow Fever a f fects at least 200,000
people every ye a r, m a i n ly in Af rica 
and So uth Am eri c a , and causes abo ut 
30,000 de a t h s .



Health wo rkers help pa ren t s
u n d erstand the value 
of i m mu n i z a tion and how 
to re co gn i ze and re s po n d
a ppropri a tely to co m m o n
ch i l d h ood ill n e s se s .

After two years in operation…

• 53 countries have successfully
applied for support from GAV I .

• 40 countries are receiving funds to
i m p rove immunization services. 
Total awards by January 2002
amounted to nearly $40 million.

• 34 countries were awarded new 
vaccines and auto-disable syringes
worth nearly $90 million.

• 8 countries received additional 
support to improve injection safety,
totalling more than $3 million.

… G AVI is potentially benefiting
more than 55 million children 

Priorities for expanding immunization

GAVI partners are helping to expand immunization
services to reach as many children as possible with 
all the vaccines they need.  

• Working with the ph a rm aceuti c a l
i n du s try to make su re there are 
su f f i c i ent vacc i n e s .

Ensuring immunization safety 
Vaccines and the envi ron m ent in
wh i ch immu n i z a ti ons are del ivered
must guara n tee the highest safety 
s t a n d a rd s . G AVI Pa rtn ers are :

• Prom o ting worl dwi de use of a uto -
d i s a ble injecti on equ i pm en t .

• Su pporting nati onal training progra m s
for health workers in safe injecti on
practi ce s .

Promoting financial sustainability
G AVI partn ers are su pporting the
financial su s t a i n a bi l i ty of i m mu n i z a-
ti on servi ces by:

• Working with govern m ents to en su re
i n c re a s ed bu d get all oc a ti ons for
i m mu n i z a ti on .

• Helping govern m ents to iden tify 
n ew re s o u rces to finance ex p a n d i n g
i m mu n i z a ti on servi ce s .

Pri ori ties inclu de :

Closing the vaccine gap
All ch i l d ren have the same ri ght to
pro tecti on from disease and disabi l i ty.
G AVI partn ers give particular em ph a s i s
to expanding immu n i z a ti on in the
worl d ’s poorest nati ons and to re ach-
ing ch i l d ren living in the harshest 
con d i ti on s , i n cluding those affected 
by war. Afgh a n i s t a n , Su d a n , Et h i op i a ,
R w a n d a , Nep a l , and many other co u n-
tri e s , a re improving servi ces and are
beginning to re ach more ch i l d ren wi t h
i m mu n i z a ti ons because of su pport
f rom GAVI partn ers .

Ensuring vaccine supplies 
Vaccine produ cers need to meet a 
rising demand for life - s aving vacc i n e s .
To en su re an adequ a te su pp ly of
a f ford a ble vacc i n e s ,G AVI partn ers are :

• Working with govern m ents to make
acc u ra te forecasts of t h eir vacc i n e
n eed s , to redu ce waste and to en su re
the financial su s t a i n a bi l i ty of t h ei r
n a ti onal immu n i z a ti on progra m s .



What kind of support does the Alliance offer and to 
which countries?

GAVI and the Vaccine Fund provide support for vaccines against hepatitis B, 
Hib disease and yellow fever, as well as safe injection materials and
resources to strengthen immunization services. GAVI partners also work
with governments to help them establish independent, long-term funding
for their immunization programs. 

Countries with less than US$1,000 per capita annual Gross Domestic
Product (currently 74 countries with 70% of the world’s children) can
receive support. 

• Countries where more than 80% of children receive immunization against 
diphtheria, pertussis and tetanus (DPT3) can receive the new vaccines and
a modest implementation package.

• Countries with DPT3 coverage between 50% to 80% can receive vaccines
and financial support to expand immunization services.

• Countries with weak immunization services, where less than 50% of 
children are currently immunized with DPT3, can receive funds 
to strengthen services. They must achieve at least 50% DPT3 coverage
before qualifying for new vaccines.

How do countries apply for support?

Countries submit comprehensive applications that are assessed by 
GAVI’s Independent Review Committee. Countries do not receive approval
until they have met several important requirements. These include:

• Establishing an Inter-agency Coordination Committee (ICC) led by 
government and including representatives of local agencies involved with
immunization. The ICC helps guide the application process and assists 
government with program management.

• Conducting a recent review (within 3 years) of immunization services; and
• Developing a multi-year plan outlining improvement and expansion of

immunization services and mechanisms for sustainable financing.

How the GAVI partnership works

An innovative public-private partnership dedicated 
to saving children’s lives

• The Independent Review Committee
( I RC) made up of ex perts in immu n i z a-
ti on , t wo thirds of wh om come from
devel oping co u n tri e s . The IRC revi ews
a ll co u n try app l i c a ti ons to GAVI and
m a kes appropri a te recom m en d a ti ons 
to the Boa rd ;

• Regional Task Forc e s that provi de an
ef fective ch a n n el for coord i n a ti n g
su pport to co u n tries and for shari n g
ex peri en ce bet ween co u n tries and
regi on s , with the Working Group and
the GAVI Boa rd .

The Vaccine Fund
Partnering with the Global Alliance
To help cataly ze activi ties in the 
poorest nati ons GAVI establ i s h ed 
The Vaccine Fu n d , wh i ch is ded i c a ted 
to raising re s o u rces for and ch a m p i-
oning the cause of i m mu n i z a ti on .
The Vaccine Fund was launch ed with 
a gen erous con tri buti on of $750 mill i on
f rom the Bi ll & Melinda Gate s
Fo u n d a ti on , and has since ga rn ered
su pport from six govern m en t s . To t a l
con tri buti ons amounted to more than
$1 bi ll i on by the start of 2 0 0 2 , but even
m ore is needed to ach i eve the obj ective s .

The GAVI Board i n clu des the high e s t
l evel repre s en t a ti on from partn ers .
The Exec utive Di rectors of W H O,
U N I C E F, the World Bank Gro u p, a n d
the Bi ll & Melinda Gates Fo u n d a ti on
a re perm a n ent mem bers . E l even 
ad d i ti onal ro t a ting po s i ti ons repre s en t
devel oping and indu s tri a l i zed co u n-
tri e s , n on - govern m ental or ga n i z a ti on s ,
vaccine produ cers , and re s e a rch and
technical insti tute s .

• UNICEF Exec utive Di rector Ca ro l
Bell a my is the current Ch a i r, a two -
year post she wi ll hold until Ju ly 2003.

• The Boa rd is su pported by a small
S e c re t a r i a t , b a s ed in Gen eva , wh i ch
coord i n a tes activi ties among the
All i a n ce partn ers .

Dec i s i ons of the Boa rd are guided by
i n p uts from :

• The Working Gro u p wh i ch inclu de s
technical ex perts from all the parti c i-
p a ting or ga n i z a ti on s ;

•Task Forc e s on cri tical issues su ch as
co u n try technical su pport , advoc ac y
and com mu n i c a ti on , financial su s t a i n-
a bi l i ty, and re s e a rch and devel opm en t ;



“The GAVI partn ership has 

revi t a l i zed our approach to 

the task of i m mu n i z a ti on . It 

has bro u ght new produ ct s ,

n ew tech n o l ogi e s , f resh en er gy

and com m i tm ent and most 

i m portant of a ll cri tical 

l i fe - s aving pro tecti on that is 

re aching  even the hardest 

to re ach ch i l d ren on eart h .”

Ca rol Bell a my

Exec utive Di rector, UNICEF 

Ch a i r, G l obal All i a n ce for

Vaccines and Im mu n i z a ti on

Partners in the Alliance
include:

•U N I C E F

•The World Bank

•World Health Organization

•Bill & Melinda Gates 
F o u n d a t i o n

R e p resentatives of:
•M o re than 50 Govern m e n t s
•N o n - g o v e rnmental 

O r g a n i z a t i o n s
•F o u n d a t i o n s
•R e s e a rch Institutes
•Technical Health Institutes
•The Vaccine Industry

• Find out more about the 
Global Alliance for 
Vaccines and Immunization 
at www.vaccinealliance.org   

• Learn how to contribute to 
The Vaccine Fund 
at http://www.vaccinefund.org

A market pl a ce in Gh a n a
wh ere health wo rkers run an
ou tre a ch clinic for ch i l d ren
providing immu n i z a ti o n
a gainst Hib dise a se ,
h epa ti tis B, d i p h t h eri a ,
pertussis and tet a nu s .


